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Railroad Updates 

In first quarter 2009, BNSF Railway Company (BNSF) achieved a 12-
hour reduction in average transit time for domestic and international 
intermodal traffic over first quarter 2008. BNSF also improved 
shipment availability in some lanes by as much as 20 hours.  

“By working with our intermodal partners and leveraging available 
capacity, BNSF is also achieving as much as 99 percent in door-to-
door, on-time deliveries” the BNSF website reports. 

"Intermodal performance improvements are a direct result of capital 
investments and productivity enhancements made over the last several 
years," said Steve Branscum, group vice president, BNSF Consumer 
Products. "BNSF is the largest intermodal carrier in North America for 
the very reason that we invest time and capital in our people, our 
system and our future." 

Over the last 10 years, BNSF has spent approximately $30 billion to 
improve its infrastructure and expand its locomotive fleet. At the end of 
2007, BNSF operated on about 32,000 miles of track. Of this amount, 
almost 5,000 miles is double tracked, including most of the Southern 
Transcon. Better rail with better engines played a large role in 
improving efficiency. 

"We've seen first-hand the benefit of BNSF's investments on intermodal 
transport," says Steve Palmer, vice president, Transportation, Lowe's 
Companies, Inc. "Transit times have significantly improved, but even 
more important to us, we have seen less variance and more 
consistency in transit times over the last three years. In turn, that's 
allowed us to better serve our DC, stores and our customers with fast 
and reliable service." 

To ensure future performance, BNSF is investing in the latest cutting-
edge transportation technologies. Advanced automated gate systems 
were recently installed at BNSF intermodal facilities in Chicago, Ill.; 
Dallas-Fort Worth, Texas; San Bernardino, Calif.; and Memphis, Tenn. 
These new entry gates employ recorded remote inspection of trucks 
and biometric identification of drivers through the collection of 
fingerprints and other information. The new gates allow for a much 
faster turnaround and eliminate a significant portion of exhaust from 
idling diesel engines. 

"BNSF's investments in improving service has been unmatched in the 
industry," said Zach England, director, Intermodal, CR England. "We've 
been able to add more volume into our product mix because of the 
speed and precision at which intermodal units are moving along 
BNSF's state-of-the-art facilities." 

Read the entire article:  
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CN Eyes “Pipeline on Rail” For Oil Sands Production 
 
Canadian National Railway (CN) has developed a "Pipeline on Rail" 
strategy that the company says could move oil-sands production 
quickly and cheaply to markets in North America or Asia. CN believes it 
can offer a price-competitive alternative to conventional pipelines 
shipping oil from Alberta to the U.S. Gulf Coast. Increasing pipeline 
capacity could cost considerable time and money, making the CN 
alternative even more competitive, the company says. 

CN said that by the end of 2009, it will be shipping 10,000 barrels 
daily from producers whose reserves are now stranded. 

Not enough pipeline capacity exists today to move bitumen (viscous oil-
sands production), diluted bitumen, or synthetic crude," said Jim 
Foote, CN executive vice president of sales and marketing. "We can get 
their products today to market using the concept of a pipeline on rail 
and move it directly either into the U.S. or to the West Coast (for export 
to Asian markets), which creates the flexibility. It means smaller 
producers are not just tied to a refinery down in Texas." 

Read the entire article:  
http://www.railwayage.com/content/view/737/121/ 
 
CSXT Fuel Surcharge Will Decrease May 1, 2009 
 
Due to reduced fuel cost, CSX Transportation announced in April that 
their fuel surcharge will decrease on May 1, 2009. 
 
The CSXT HDF/mileage based fuel surcharge of 5 cents per mile, 
which became effective April 1, 2009, will change to 3 cents per mile 
for shipments having a bill of lading dated on or after May 1, 2009 
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The 3 cents per mile fuel surcharge is based on the "HDF Average 
Price" of 209.2 cents per gallon for the calendar month of March 2009. 
The "HDF Average Price" is on U.S. No. 2 Diesel Retail Sales by All 
Sellers, as determined and published by the U.S. Department of 
Energy, Energy Information Administration at www.eia.doe.gov  
 
Read the entire article:  
http://www.csx.com/?fuseaction=customers.news-detail&i=30151 
 
New UMLER System Nearing Rollout 
 
The UMLER (Universal Machine Language Equipment Register) system 
that railroads, equipment owners, shippers, and repair shops been 
using since 1969 is undergoing a major transformation to state-of-the-
art technology. 

Railinc says that the new Umler/EMIS (Umler Equipment Management 
Information System) “is one of the most significant and far-reaching 
technology changes in the rail industry” and “is on-track and on-
target” for launch on July 25, 2009. “This project is a major re-
engineering of the 40-year-old legacy system and represents a giant 
technological leap forward,” says Alan McDonald, director of the EMIS 
project (pictured). “The new Umler system processes transactions 
immediately, has higher quality data, and gives users greater control 
over managing equipment information. It will directly impact how 
equipment owners and their agents conduct business. We’re reaching 
out now to demonstrate how the system can help them better manage 
their fleets.” 

Railinc notes there are still critical milestones that must be reached 
before Umler/EMIS can be implemented. “System testing has begun 
and the project’s data quality initiative is well under way,” says 
McDonald. “We’re currently contacting equipment owners to make sure 
that their equipment meets the data requirements of the new system. 
Communication around this effort will continue until early summer.” 

Railinc has launched a new website, www.railinc.com/umler, to help 
users learn about the new system. Railinc’s Umler/EMIS team also is 
giving demonstrations of the new system at town hall meetings and 
industry-related conventions throughout the year. User training for the 
new Umler system includes webinars, online demos, and an online 
“sandbox” where users can learn the new system. Training begins in 
late May. Meeting schedules and training information are available at 
www.railinc.com/rportal/web/guest/umleremis. 

Call on us if we can be of assistance. 

Read the entire article: 
http://www.railwayage.com/content/view/730/121/ 

AAR Updates 

http://www.eia.doe.gov/�
http://www.csx.com/?fuseaction=customers.news-detail&i=30151�
http://www.railwayage.com/www.railinc.com/umler�
http://www.railinc.com/rportal/web/guest/umleremis.�
http://www.railwayage.com/content/view/730/121/�
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The Association of American Railroads (AAR) published the following 
news article on its website acknowledging the President’s commitment 
to rail.  

“The high speed rail plan announced [April 16, 2009] by 
President Obama is welcome news for all Americans. We 
applaud the President's leadership in recognizing the 
importance of rail to the future of our nation's transportation 
network. 

Just as freight rail provides significant environmental benefits to 
Americans, so too will the expansion of high speed rail 
passenger service. Trains are the environmentally friendly way 
to move both people and products because of their fuel efficiency 
and ability to reduce greenhouse gas emissions. Expanded use 
of rail also has significant economic benefits; according to the 
U.S. Department of Commerce, each $1 billion of rail investment 
creates 20,000 jobs. 

As members of the OneRail Coalition, we support expanded use 
of both freight and passenger rail in this country. Luckily, those 
goals are not mutually exclusive as many of the tracks over 
which our passenger trains operate are owned by the freight 
railroads. However, it is essential that improvements aimed at 
developing high-speed passenger routes do not ignore freight 
rail’s need to move our nation’s goods. 

[The April 16, 2009] announcement marks the beginning of a 
new era in America's transportation history. America has the 
best freight railroad system in the world; there is no reason why 
we can't have the best passenger rail system as well. We look 
forward to working with the Administration, Congress and the 
states to see that the promise of expanded freight and high 
speed passenger rail is realized.” 

Visit the AAR at: 
http://www.aar.org/NewsAndEvents/News/2009/04/041609_Frei
ghtRailroadsApplaud.aspx 
 

Railroad Traffic 

Freight traffic on U.S. railroads was down again during March, the 
Association of American Railroads (AAR) reported April 2, 2009. 

U.S. railroads originated 1,082,514 carloads of freight in March 2009, 
down 17.3 percent from March 2008. U.S. intermodal rail traffic, which 
consists of trailers and containers on flat cars and is not included in 
carload figures, totaled 729,033 units in March 2009, down 14.9 
percent (127,371 trailers and containers) compared to March 2008. 

For the first three months of 2009, total U.S. rail carloadings were 
down 16.3 percent, while intermodal traffic was down 15.5 percent to 

http://www.aar.org/NewsAndEvents/News/2009/04/041609_FreightRailroadsApplaud.aspx�
http://www.aar.org/NewsAndEvents/News/2009/04/041609_FreightRailroadsApplaud.aspx�
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Government report 
shows new home 

construction 
declined nearly 11% 

last month, 

2,243,491 trailers and containers. Total volume was estimated as 
345.8 billion ton-miles, down 15.2 percent from a year ago. 

Of the 19 major commodity categories tracked by the AAR, 18 saw 
carload declines in March. (The catch-all “all other” category was the 
only one to show an increase in March.) 

In March, carloads of coal were down 6.7 percent; carloads of motor 
vehicles and equipment were down 41.4 percent; carloads of metals 
and metal products were down 56.2 percent and carloads of chemicals 
were down 20.3 percent. 

"A blizzard in the Wyoming coal fields, flooding in the Midwest, and 
other weather-related problems added a 'kick them when they're down' 
element to the month, dropping already-depressed rail traffic levels 
even further in March," noted AAR Senior Vice President John T. Gray. 

For the first quarter of 2009, U.S. rail carloadings of coal were down 
4.2 percent to 1,649,373 carloads. Other commodities fared much 
worse, including motor vehicles and equipment (down 51.8 percent, 
metals and metal products (down 52.1 percent) and grain (down 22.4 
percent). 

Canadian rail carload traffic in March 2009 was down 21.7 percent to 
241,681 carloads. Canadian intermodal traffic in March 2009 was 
down 13.3 percent (24,116 units) from March 2008 to 157,782 trailers 
and containers. 

For the first quarter of 2009, Canadian rail carloadings were down 19.5 
percent to 741,877 carloads; Canadian intermodal traffic for the 
quarter was down 12.1 percent (67,805 units) to 490,410 trailers and 
containers. 

For just the week ended March 28, the AAR reported the following 
totals for U.S. railroads: 252,065 carloads, down 24.4 percent from the 
corresponding week in 2008; intermodal volume of 188,351 trailers 
and containers, down 15.4 percent; and total volume of an estimated 
26.6 billion ton-miles, down 23.8 percent from the equivalent week last 
year. 

Visit the AAR at: 
http://www.aar.org/NewsAndEvents/PressReleases/2009/04_WTR
/040209_Traffic.aspx 
 

 
Industrial Inside  
 
Initial construction of U.S. homes fell more than expected in March 
2009, sinking to the second lowest level on record, according to a 
government report released in March. 

According to the Commerce Department, housing starts fell to a 
seasonally adjusted annual rate of 510,000 in March, down nearly 11% 

http://www.aar.org/NewsAndEvents/PressReleases/2009/04_WTR/040209_Traffic.aspx�
http://www.aar.org/NewsAndEvents/PressReleases/2009/04_WTR/040209_Traffic.aspx�
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Chairman Ben 

from a revised 572,000 in February, a level nearing the January 2009  
annual rate of 477,000, which was the lowest rate since the 
government began keeping records in 1959.  

The bulk of the decline was in multi-family homes, which fell more 
than 42% to an annual rate of 116,000 in March. In February, 
construction of multi-family units unexpectedly soared to a revised rate 
of 202,000.  

"Housing data are notoriously volatile in the winter months and all of 
the loss can be attributed to the also volatile multi-family segment," 
said Adam York, an economist at Wachovia Economics Group, in a 
research report. However, construction of single-family homes, 
considered the core of the housing market, held steady at an annual 
rate of 358,000, even with February's total.  

The unchanged rate on single-family homebuilding "gives us some 
hope that a bottom may be forming," York said. But a decline in 
building permits "takes some luster off the relatively better news we 
had been seeing in housing," he added.  

Applications for building permits, an indicator of future construction 
activity, fell 9% to a seasonally adjusted annual rate of 513,000 last 
month. "The trend seems to be leveling off," said Ian Shepherdson, an 
economist at High Frequency Economics, in a research note. "A real 
recovery is still some way off, but stabilization would represent 
progress."  

Homebuilders have scaled back new construction projects in recent 
months to adjust for a glut of unsold homes, including many foreclosed 
properties. RealtyTrac, an online marketer of foreclosed properties, said 
in late April that foreclosure filings increased 46% in March versus last 
year. 

The Obama administration also announced in late April it had reached 
agreements with six major lenders as part of its plan to help 9 million 
homeowners avoid foreclosure. The plan, announced in February, calls 
for mortgage lenders and servicers to lower monthly payments or 
refinance loans for distressed borrowers. At the same time, the housing 
market is being drained of potential buyers by rising unemployment. 
And tight credit conditions have made it hard for willing buyers to get 
financing.  

Read the entire article: 
http://money.cnn.com/2009/04/16/real_estate/housing_starts_
March/index.htm 

Financial Focus 
 
The Federal Reserve said Wednesday, April 28th 2009 that it believes 
the U.S. economy is getting worse, but the pace of decline has slowed 

http://money.cnn.com/2009/04/16/real_estate/foreclosures/index.htm?postversion=2009041607�
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http://money.cnn.com/2009/04/16/real_estate/housing_starts_March/index.htm�
http://money.cnn.com/2009/04/16/real_estate/housing_starts_March/index.htm�
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and the outlook has improved. 

The Fed's policy-making arm, the Federal Open Market Committee, 
also left interest rates unchanged in a range of 0% to 0.25% at the 
conclusion of its two-day meeting. Interest rates have been near zero 
since December. 

 

"Household spending has shown signs of stabilizing but remains 
constrained by ongoing job losses, lower housing wealth and tight 
credit," said the FOMC in its statement. 

The Fed noted that financial market conditions have improved 
"modestly," since March, and said it expects inflation to "remain 
subdued." 

"The policy-makers believe the actions taken by the central bank is 
bearing some fruit but the economy is still vulnerable," said Sung 
Sohn, economics professor at Cal State Channel Islands. "Despite the 
success, the central bank is concerned about over-optimism on the 
future course of the economy." 

The Fed expressed more concern that inflation is too low -- falling 
prices could lead businesses to further cut their output and 
employment. For the second month in a row, the Fed said it sees some 
risk that the level of inflation could be lower than the Fed's target rate 
for some time.  

Besides the improvement in the economic outlook, the statement was 
nearly identical to its March statement. Economists believe the Fed is 
purposely treading a thin line. 

"The Fed realizes it's a tenuous situation that's bottoming, but 
Bernanke didn't want to do what [former Fed chief Paul] Volcker did 

http://money.cnn.com/2009/04/29/news/economy/fed_minutes/index.htm?postversion=2009042914�
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and declare victory," said Doug Roberts, chief investment strategist of 
the Channel Capital Research Institute. "Declaring a bottom creates 
euphoria and an unsustainable [stock] rally, which can lead to a 
situation where the Fed would have to intervene again." 

Stocks roared higher on the news then came back down to their prior 
levels. Bond prices edged lower. After its last meeting, the Fed 
announced it would buy $300 billion of long-term Treasury’s through 
August in order to try and get credit flowing more freely again.  

Some economists expected the Fed to announce more debt purchases, 
as bond prices have been declining on prospects of a recovery. Yields 
on the benchmark 10-year bond have risen back above 3% - near the 
same level just prior to the Fed's announcement in March that it would 
be buying up government bonds. Bond prices and yields move in 
opposite direction. 

The Fed has indicated it wants to keep yields lower in an attempt to 
keep borrowing costs down on loans whose interest rates are tied to 
Treasury yields. 

Learn more at: 
http://money.cnn.com/2009/04/29/news/economy/fed_decision
/index.htm?postversion=2009042916 
 

 
The Edge 
 
Welcome to spring in the north-country!  The rail industry continues to wrestle with 
service issues throughout the upper Midwest due to record amounts of melting snowfall 
and flooding.  If it weren’t for rail carload business being off we’d have a real service 
crisis on our hands.  As it is, there is hardly a murmur from shippers about shipment 
delays. 
 
Originated U. S. carload numbers through mid-March indicate declines of 15 percent for 
loaded cars with double digit declines in all groups with exception of coal (down 0.8% 
and all other carloads at +5.5%).  That’s about a 49,000 carload origination decline from 
the same week last year.  Canadian railroads are suffering even more with 21% decline in 
business and in general Mexican carloads are down 10%. 
 
And so… to the question we are all busy asking… Are we at the bottom?  It’s extremely 
hard to tell.  One dilemma in the rail business is that the bottom is protracted before a 
real recovery is realized just as the top is protracted when a downslide in business 
occurs.  A good indicator of this is that the rail rate of return in 2008 rose to 11.21 
percent up from 10.10 percent in 2007 despite the beginning of the downturn mid-year 
2008 and an extremely robust 2007. 
 
The industry is still parking railcars in droves.  Our informal survey indicates that there 
are several hundred thousand railcars parked and many more looking for a resting spot.  
Scrap market prices are down so there is no relief for marginal equipment as there was 

http://money.cnn.com/2009/04/29/markets/markets_newyork/index.htm?postversion=2009042915�
http://money.cnn.com/2009/04/29/markets/bondcenter/credit/index.htm?postversion=2009042915�
http://money.cnn.com/2009/04/29/news/economy/fed_decision/index.htm?postversion=2009042916�
http://money.cnn.com/2009/04/29/news/economy/fed_decision/index.htm?postversion=2009042916�


in 2007 and earlier.  We have even been hearing of some additional storage facilities 
being built to accommodate an even greater number of cars. 
 
When one looks at the economy from the Federal Reserve Bank standpoint, recent data 
indicates that five of the 12 districts noted a moderation in the pace of decline and 
several saw signs that activity in some sectors was stabilizing at a low level.  That may be 
an indication that we’re seeing the beginning of the bottom in this cycle. 
 
On the bright side we’re still seeing a lot of companies trenched in for the long haul.  
While capital commitments are scaled back, the work to ferret out opportunities 
continues with renewed vigor.  Tealinc is blessed to be working with many of these 
companies here in North American and internationally.    
 
Currently, intense reviews are ongoing for what is necessary to run a business. We find it 
important to weigh that which was nice to have in the good times and what is issued 
more support and strategic direction.   
 
To a lesser degree, we’re even seeing some willingness on the railroads part to work with 
new customers and help existing customers survive by making service and rate 
adjustments.  What we’re not seeing though is a concentrated effort by railroads; the old 
stovepipe (departmentalized) mentality continues and where successful strategies should 
easily be identified, they’re getting caught up in the quagmire of departments not talking 
to each other.   
 
We wish you continued success in this environment. We believe true pioneers define 
themselves in this environment and we will continue to focus on providing excellent 
customer service above all else. Strategic planning for the brighter times and how to get 
there during these darker days remains to be on the agenda of most companies.  If we 
can be of assistance with your planning, lend advice for certain business practices or 
help provide equipment at today’s prices for tomorrow’s practices, please don’t hesitate to 
call upon us. 
 

We look forward to earning your business! 
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