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Railroad & Policy Updates 

Railinc is pleased to announce that the next release of the Umler® 
system, Release 4.8, will include enhancements that support the new 
Locomotive Inspection and Repair Report (LIRR or “blue card”), which 
provides centralized access to locomotive inspection data and a standard 
electronic version of the FRA F6180-49A for all railroads. This release will 
occur on Tuesday, December 3. In preparation for these changes, action 
is required of locomotive owners.  
  
What You Need to Do 
Locomotive owners must provide values for the new blue card elements 
that will be mandatory effective with the Umler 4.8 release. Refer to the 

https://www.railinc.com/rportal/alf_docs/UmlerReference/LIRRBlu
eCard.xlsx document available on the  
https://www.railinc.com/rportal/web/guest/umlerreferences 
for a complete list of blue card elements that will be included in this 
release. 
  
LIRR Project Delivery Highlights 
Functionality in this release that supports the new electronic LIRR 
includes: 
  

• The ability to generate an LIRR PDF from the Umler user interface 
 

• A new web service to request a copy of the LIRR PDF as an 
attachment 
 

• Existing element A068 – Model No. becomes mandatory for all 
locomotives 
 

• The addition of 16 new locomotive elements for blue card 
 

• A new icon (blue hexagon) that identifies blue card elements in the 
Umler application user interface 
 

• Two new blue card elements, L013 – Propelled By and L018 – 
Locomotive Type of Service, are mandatory for all locomotives 
 

• New locomotive inspection types Event Recorder (ERI), Hand Brake 
(HBI), Air Brake Level 1 (LOA), Air Brake Level 2 (LTA), Air Card 
(LAC) and Out of Service (OSI) 
 

• New permissible values for A093 – Event Recorder Type 
  
The Umler 4.8 release will include suppression of the new blue card 
elements and inspections from the TRAIN II outbound messages sent 
from Railinc until Q2 2014, when all railroads are scheduled to have 
completed their changes.  
 
If you have any questions about the Umler system or the LIRR project, 
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contact the Railinc Customer Support Center by email at 
csc@railinc.com or by phone at 877-724-5462. 
 
 

AAR to FRA: Freight Railroads Are Taking Steps To Improve Haz-Mat 
Safety 

 
The Association of American Railroads (AAR) has shared U.S. freight 
railroads' hazardous materials safety and security efforts with the Federal 
Railroad Administration (FRA), AAR officials announced on October 21, 
2013. 
 
Whether as part of federal regulations or self-prescribed industry best 
practices, freight railroads are doing all they can to ensure that 99.997 
percent of hazardous materials moved by rail continue to reach their 
destination without an accident-caused release, AAR officials said in a 
press release. 
 
"Freight railroads are always looking for ways to make this nation's rail 
network safer for our communities, our employees and our environment," 
said AAR President and Chief Executive Officer Ed Hamberger. 
 
Among the measures outlined for the FRA, the AAR noted that freight 
railroads have been implementing augmented train attendance, inspection 
and securement operating practices set forth in an Aug. 2 emergency 
order. 
 
In addition, freight roads for decades have adhered to a set of self-imposed 
operating practices for handling haz-mat that often have exceeded federal 
regulations, including speed restrictions, haz-mat train storage guidelines 
and the use of special wayside detectors on key routes, AAR officials said. 
 
"In light of the tragic accident in Quebec, as well as recent increases in 
crude oil and ethanol traffic, the industry decided it was the appropriate 
time to include hazardous materials such as crude and ethanol as further 
haz-mat transport precautions are instituted," they said. 
 
The AAR also is actively engaged with the FRA and Pipeline and Hazardous 
Materials Safety Administration (PHMSA) to determine if any additional 
safety steps or precautions for haz-mat moves are warranted, such as an 
examination of operating rules and federal design standards for tank cars, 
AAR officials said. While an advanced rulemaking addressing tank-car 
standards is under way at PHMSA, all "DOT-111" tank cars built to carry 

crude and ethanol have been built to higher industry standards since 
October 2011, they said. 
 
Read the entire article: 
http://www.progressiverailroading.com/safety/article/AAR-to-FRA-
Freight-railroads-are-taking-steps-to-improve-hazmat-safety--38119 

 

Mechanical Brief with Steve Christian  
 
When all locomotives are manufactured, they have a very substantial and 
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heavy steel plate that run the width of the locomotive. One is on the front 
and the other it on the rear about 6 inches above the top of the rail.  It is 
attached to the frame of the locomotive and can withstand great impacts.  
The purpose of the pilot is to protect the traction motors, fuel tank, and 
other below deck components from damage by passing over any object that 
sticks above the top of the rail.  If you derail the unit, the pilot will often 
rest on the top of the rail and keeps the top heavy locomotive from getting 
buried in the ballast.  The pilot will also deflect winter snow so it does not 
pack in the brake rigging and the traction motors.  I think you can easily 
see that pilot plates are a necessary protective element of any locomotive. 
 
Over my many years of managing railcar repair shops, I have had several 
locomotives that I have been responsible for.  They range from a 25 ton 
Plymouth to 125 ton EMD Road Switchers.  None of the shops I worked at 
had the luxury of a locomotive drop table for removing trucks and traction 
motors for repair or replacement without lifting or jacking the locomotive.  

To lessen the distance you must lift the locomotive, we always needed to 
remove the pilot plate on the end you were lifting.  I have been involved in 
removing pilots and lifting or jacking locomotives many, many times.  It 
was hard, heavy, filthy work.  To compound this nasty task, the 
locomotives always broke down when you needed to switch the shop, load 
the outbound track or empty the inbound track.  In other words, the 
pressure was really on.  When the pressure is on, our human tendencies 
kick in and we try to find ways to cut corners and save time to get the 
pressure off. 
 
I can only think of one corner that can be cut when lifting the locomotive 
by jacks or cranes.  That corner is the reapplication of the pilot plate once 
all the other work is done.  You can fool yourself and say that you will re-
apply it just as soon as you switch the shop, load the outbound track or 
empty the inbound track.  The reality is that if you don’t complete the job 
by reapplication of the pilot plate, you probably won’t get to it later.  The 
pilot plate will be placed in the weeds and forgotten.  Eventually, the pilot 
for the other end will be stacked on top of the first pilot removed.  You can 
get away from this for weeks, months and even years.  But eventually it 
will come back to bite you in the butt.   
 
Couplers get pulled out of draft systems on rare occasions during 
switching.  However, when they do, they fall between the rails.  If you pass 
back over the coupler with the locomotive with one or both pilot plates 
missing, you can take out a traction motor, puncture the fuel tank or even 
derail the locomotive.  There are a multitude of hazards that find their way 
on your tracks.  It doesn’t take a lot to cause considerable damage to your 

locomotive.   
 
As I travel around the country, I see many industrial and shop switchers. 
Many of them have missing pilot plates.  I always get on my soap box and 
caution them against not having them in place.   Sometimes they listen.  
Sometimes they don’t.  Please take my advice and get those pilot plates out 
of the weeds and get them back on.  It’s a small price to pay for a great 
deal of protection for a valuable piece of equipment. 
 
As always, Tealinc stands ready to put our wide ranging knowledge, 
experiences and skills to work for you. 



 

 

 

 

 

 

 

AAR reports U.S. 
freight traffic up in 

October 2013 

 

 

 

 

 

 

 

 

 

Commodities with 
the largest monthly 

carload increases 
include grain, 
petroleum and 

petroleum 
products, crushed 
stone, gravel, and 

sand 

 

 

 

 

 

 

 

 

The downside of 
cheaper gas 

 

 

Steve Christian is the Manager Value Creation-Railcar Performance Manager 
for Tealinc, Ltd. You may contact Steve directly out of our Nebraska office at 
(308) 675-0838 or via email at steve@tealinc.com. 
 

Railroad Traffic 

 
The Association of American Railroads (AAR) November 7, 2013 reported 
increased U.S. rail traffic for October 2013.  Intermodal traffic in October 
totaled 1,317,601 containers and trailers, up 6.8 percent (84,120 units) 
compared with October 2012. The weekly average of 263,520 intermodal 
units in October 2013 was the highest weekly average for any month in 
history.  Carloads originated in October totaled 1,443,609, up 1.5 percent 
or 21,059 carloads compared with the same month last year.  This 
represents the highest year-over-year percentage total carload increase in 
the last 22 months, although rail traffic in late October 2012 was impacted 
by Hurricane Sandy.  

  
Fifteen of the 20 commodity categories tracked by the AAR each month 
saw year-over-year carload increases in October 2013 compared with 
October 2012. Commodities with the largest monthly carload increases 
included grain, up 9,450 carloads or 9.3 percent; petroleum and petroleum 
products, up 8,426 carloads or 14.2 percent, and crushed stone, gravel, 
and sand, up 7,664 carloads or 7.2 percent. Commodity categories with 
carload declines last month included coal, down 30,428 carloads or 5.4 
percent compared with October 2012, and farm products excluding grain, 
down 3,738 carloads, or 46.2 percent. 
  
Excluding coal and grain, U.S. carloads in October 2013 were up 5.6 
percent, or 42,037 carloads. 
 
“There’s been some concern lately that the recovery may be running out of 
steam.  Rail traffic data for October doesn’t seem to support that,” said 
AAR Senior Vice President John T. Gray.  “A number of economically 
sensitive commodities, like lumber, autos, and chemicals, saw higher 
traffic volumes in October.  The sharp increase in grain carloadings is a 
welcome change and points to the cooperative relationship railroads have 
established with their partners in the agricultural community.” 
 
Visit the AAR at: 
https://www.aar.org/newsandevents/Freight-Rail-Traffic/Pages/2013-
11-07-railtraffic.aspx#.UouiWdLOmTM 
 

Industrial Inside  
 
U.S. gas prices are declining, falling below $3 a gallon across a handful of 
states. Not surprisingly, most are taking the drop as goods news, since less 
money spent at the pump leaves more money to spend elsewhere. That's 
one way to look at it, but often when gas prices drop steadily, that also 
reflects weaknesses in the economy. 
 
Recall the wake of the financial crisis. The global economy was in for a 
deep downturn, which cut demand for oil. In November 2008, gas fell 
below $1.87 a gallon from just above $4 a gallon four months earlier. The 
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Great Recession is clearly behind us, but the residual effects have lingered, 
dragging down gas prices with it. 
 
On average, the price of a gallon of gas currently stands at $3.91 
nationwide, according to AAA. Six states have seen prices fall below the $3 
mark, and with prices expected to fall further, several other states could 
enjoy similar savings. The drop is partly due to a relatively quiet hurricane 
season, which has kept refineries operating without disruptions. And with 
a U.S. military strike in Syria less likely, global oil markets have calmed. 
 
While that's all great, it may be overly optimistic to cheer cheaper gas. 
 
As Barry Ritholtz of Bloomberg warns, prices have also fallen because 
drivers are demanding less fuel. It's one of many signs that consumers are 
still feeling the effects of the recession more than three years after its 
official end. Total miles driven have not recovered from their November 

2007 peak. That figure is down nearly 3% from more than 5 trillion vehicle 
miles driven annually, as high unemployment has translated to fewer 
people driving to work. What's more, the bust of the housing market has 
meant fewer extra-long commutes from the exurbs and back. 
All this makes sense, but more broadly, it's also worth mentioning that less 
demand for gas could be more permanent than we think, as Americans 
had been driving less even before the economic downturn. 
 
Driving in the U.S. peaked in 2004 and has been declining since, according 
to a study by the University of Michigan Transportation Institute. In 2011, 
the most recent data available, the average licensed driver racked up 
12,492 miles, down by 8.9% or 1,221 miles from the peak seven years ago. 
The study attributes various reasons for the decline, including more people 
working at home and attending meetings via new technologies, an aging 
population, more usage of public transportation, and more young people 
delaying getting a driver's license. 
 
On top of that, industry watchers have said demand for gas could drop in 
the coming years thanks partly to more fuel-efficient hybrid and electric 
automobiles. 
 
How slower demand for gas could affect prices years from now remains to 
be seen, but for now it has pushed prices lower. 
 
Read the entire article at:  
http://finance.fortune.cnn.com/2013/11/12/the-downside-of-
cheaper-gas/?iid=HP_River 

Financial Focus 

 
The U.S. trade deficit widened in September as imports rose to their 
highest level in almost a year and exports fell for a third consecutive 
month, suggesting the third-quarter growth estimate will probably be 
lowered. 
 
Other data on November 14, 2013 painted a less upbeat picture of the 
labor market than had been suggested by last week's sturdy October 
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payrolls report. First-time applications for jobless benefits fell last week, 
but the decline in claims for the week ended November 2 was smaller than 
previously reported. 
 
"The reports reveal a slightly weaker path than we expected for exports and 
claims levels, which has modestly downgraded the outlook for the 
economy," said Mike Englund, chief economist at Action Economics in 
Boulder, Colorado. 
 
The trade gap increased 8.0 percent to $41.8 billion, the largest since May, 
the Commerce Department said. That compared to economists' 
expectations for a $39.0 billion shortfall. 
 
When adjusted for inflation, the deficit on the trade balance widened to 
$50.4 billion, also the biggest since May, from $47.4 billion the prior 
month. 

 
This measure goes into the calculation of gross domestic product and its 
rise in September suggested the government will probably trim its initial 
third-quarter GDP estimate by between 0.1 and 0.2 percentage point, 
according to economists. 
 
Trade was reported to have contributed 0.31 percentage point to the 
economy's 2.8 percent annualized growth pace in the July-September 
quarter. 
 
In a separate report, the Labor Department said initial claims for state 
unemployment benefits fell 2,000 to a seasonally adjusted 339,000. 
 
However, claims for the prior week were revised to show 5,000 more 
applications received than previously reported. The four-week moving 
average for new claims, which irons out week-to-week volatility, dropped 
5,750 to 344,000. 
 
"This report suggests some sluggishness on the part of the labor market 
recovery," said Millan Mulraine, senior economist at TD Securities in New 
York. 
 
U.S. financial markets were little moved by the trade and jobless claims 
data, taking their cue from a Senate panel confirmation hearing of Federal 
Reserve chairman nominee Janet Yellen for clues on the near-term path of 
monetary policy. 
 

Yellen made plain she would press forward with the Fed's ultra-easy 
monetary policy until officials were confident a durable economic recovery 
was in place that could sustain job creation. 
 
The Fed last month stuck to its $85 billion monthly bond buying program 
aimed at stimulating the economy through low interest rates. No change is 
expected until early 2014 as the economy struggles to gain speed and 
inflation remains benign. 
 
The lack of price pressures was underscored by a second report from the 
Labor Department showing unit labor costs fell at a 0.6 percent rate in the 
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third quarter after rising at a marginal 0.5 percent pace in the prior 
quarter. 
 
Sluggish demand was also highlighted in Wal-Mart Stores' third-quarter 
results, which showed another quarterly decline in U.S. comparable sales. 
 
JOBS RECOVERY STILL GRADUAL 
 
Lackluster domestic demand is preventing the labor market from 
generating stronger job growth that would decisively lower the 
unemployment rate. Employers added 204,000 new jobs last month, but a 
16-day government shutdown temporarily pushed the jobless rate up by a 
tenth of a percentage point to 7.3 percent. 
 
While trade has supported the economy's recovery, slowing global demand 
is eroding export growth. Exports slipped 0.2 percent to $188.9 billion in 

September, the third straight month of declines. 
 
"Exports are flat because most of the rest of the world is barely growing," 
said Michael Montgomery, a U.S. economist at IHS Global Insight in 
Lexington, Massachusetts. 
 
Imports rose 1.2 percent to $230.7 billion, the highest level since 
November last year. Imports of automobiles hit a record high. 
 
But with consumer spending having slowed significantly, some of the 
imported goods could end up piling up in warehouses. 
 
That could make businesses reluctant to keep on rebuilding stocks and the 
slowdown in inventory accumulation would undercut fourth-quarter GDP 
growth. 
 
Imports from China increased in September, lifting the contentious U.S. 
trade deficit with China to a record $30.5 billion. 
 
Learn more at: 
http://www.reuters.com/article/2013/11/14/us-usa-economy-
idUSBRE9AD0RZ20131114 

The Edge 
 
Merry Christmas!   
 
It’s been an interesting year.  Upon reflection the mainstay companies and individuals of this 
great nation of ours deserve a congratulations for holding their own.  It’s been a pretty flat year 
economically for most industries that we deal with and that’s a huge success when there’s 
approximately $86 billion a month being pumped into our economy mostly resulting in 
devaluation of the purchasing power of goods and services and raw inputs. 
 
We’ve seen some great successes this year in basic goods provided (sand and gravel, fertilizer, 
food stuffs, cement, paper and paper products, lumber, etc.).  We’re proud to have helped many 
set a path of successful distribution strategies. 
 
If I had to comment on what Edge we can provide to current and future customers for 2014 it 
would be: 



 Review your basic processes from manufacturing/processing to final distribution.  Items 
such as excess handling, carrying excess inventory or moving it more often than necessary 
add up to more costs, often not evident. 

 Update your equipment and equipment processes where there are bottle necks.  To truly 
identify the value of removing a bottleneck, measure its costs and effect both up and 
downstream. 

 Understand the strategy of your handling rail carrier.  Are they amenable to handling your 
business, what other business is competing with yours for track and time and as best you 
can determine what is their long term strategy?  Engage in active discussions with key 
decision makers about these items. 

 Train, Monitor, Retrain, Measure – reward or redeploy human assets. 

 Manage the details of your transportation network.  Understand trade-offs between 
demurrage and private car costs, diversions versus additional supply, storage and repair 
versus sub-lease, etc. 

 
There are an inordinate amount of details involved in any supply chain or transportation 
network.  How well you understand and manage them often results in profitability – or not. 

 
We look forward to earning your business! 


